Descriptive responding
PURPOSE: being rigorous without being critical, opportunity to get into the nuances of the piece and give feedback to writer on reader’s experience

· Ideally this should feel different than feedback usually does. So often, even as peers, we regress to “red penning” things—saying what was wrong and what needs better wording. 
· This is meant to be more supportive, to build on what’s there so the writer’s vision can be fully expressed—and so that the reader is right there with the writer in this effort. We want to move from the model of grading things to instead help people say what they want to say.
· We want to start with what we see and that should then lead to insights about what we see. This should lead to more meaningful sharing.

OPTIONS:

Sayback
· Readers say back in their own words what they hear the writer getting at in his/her writing. Briefly summarize but without getting too specific about gray areas. What would a Sparknotes summary say this piece was really about? 
· Writers observe what they hear. This often leads them to see what message is coming across most strongly.
Pointing
· Readers log exact phrases and words directly from the writer’s piece. Pick phrases that stick out to you as a reader for any reason whatsoever (they could be funny, powerful, strange, confusing…). But don’t explain why.
· Writers use this to see what is getting through. It can also build some confidence and support. There is always something said well in there. It’s nice to see someone else notice that.
What’s almost said or implied

· Readers comment on what’s lurking. What’s almost said, or seems to be implied and hovering around the edges? 

· Use clues or phrases from within the piece to explain why you think it’s lurking—what gave you the impression that this was even relevant?

· Writers use this when they need new ideas or places to expand or develop what they’ve written. What you don’t say in a piece of writing often determines the reactions of readers as much as what you do say.

Center of gravity

· Readers comment on what they sense to have the most energy in the piece. This may not be the same as the summary. Rather this is a time to comment on an image, phrase, quote or detail that really seems to hold the most weight.

· Writers use this the same way they use “what’s almost said” feedback—to see places to expand.

From Peter Elbow and Pat Belanoff, Sharing and Responding, Random House 1989.

